HDTC Training Center

Provide

Technical proposal of the Training program

Advanced Executive Leadership

Program

DRIVEN
LEADERSHIP

/\ it oy
V) o % e WWRER oecn CRO . PMW /%% CSR@ [CIPD o
‘%é) e Happiitude  @INgIEE PECR B CERTNEXUS @ zZibos TN f’m'nc.;f i L\:’u‘:‘r;ud CMI-
& ¢ 920015661 | D‘+966 55744 4070 | =] info@hdtc—ksa.com| @www.hdtc—ksa.com 1
/ C 49714 220 8780 | [ +97152 9376837 | i infoehdtcae | @) wwwhdtcae



doaaiall dagyl /‘

The Advanced Executive Leadership Program aims to empower senior leaders to

develop their strategic leadership capabilities and enhance their readiness to lead

organizations in complex and evolving environments.

The program focuses on building a sophisticated leadership vision, improving

decision-making quality, and driving change and innovation to achieve

organizational sustainability and performance excellence.

It draws on global best practices, case studies, and interactive applications

specifically designed for executive leaders.

At the end of this training program, participants will be able to:

@)

Developing strategic thinking and crafting a corporate vision.

Enhancing transformational leadership skills and driving change.

Empowering participants to make effective decisions in highly complex environments.
Increasing leadership efficiency in performance management and corporate
governance.

Building advanced capabilities in leading executive teams and strategic
influence.

Supporting innovation and sustainability as cornerstones of long-term success.
Enabling participants to lead major strategic initiatives and effectively manage
corporate transformation.

Developing advanced performance management systems, building leadership
succession plans, and ensuring talent retention.

Enhancing the ability to lead digital transformation and apply innovation tools
to address corporate challenges.

Developing executive influence skills, building strategic partnerships, and

establishing a sustainable personal leadership development roadmap.
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% Day 1: Strategic Leadership and Vision Building

The roles and responsibilities of the CEO in the 21st century.
Advanced strategic thinking and analysis of the internal and external

environment.
Formulating the vision, mission, and corporate values.

Aligning strategy with national and corporate objectives.

* Day 2: Governance and Executive Decision-Making

Principles of good governance and the role of senior leadership.
Decision-making models at the executive levels.
Strategic risk management.

Leadership ethics and corporate responsibility.

W Day 3: Transformational Leadership and Leading Change

Transformational leadership concepts and their impact on
performance.

Managing organizational change and dealing with resistance to change.
Building an organizational culture that supports development.

Leading major strategic initiatives.

W Day 4: Leading Performance and Organizational Excellence

@ @ @

Strategic performance management and performance indicators.
Empowering middle management and building the second tier of
leadership.

Talent management and leadership succession.

Organizational excellence and performance sustainability.
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*Day 5: Innovation, Impact, and Future Leadership

O

O

O

O

Leadership in the Age of Innovation and Digital Transformation.
Innovative Thinking and Solution-Making.

Influential Leadership and Building Strategic Partnerships.
Characteristics of the Future Executive Leader and a Personal

Development Roadmap.

* Day 6: Leading Major Strategic Initiatives

O

O

o

O

Analyzing Strategic Initiatives and Their Impact on Organizational

Performance.

Tools for Leading Organizational Change and Overcoming Resistance.

Building an Organizational Culture that Supports Transformation and

Innovation.

Practical Exercise: Simulating the Launch of a Major Strategic Initiative

in a Highly Complex Environment.

W Day 7: Leading Performance and Organizational Excellence

o

O

Strategic Performance Management and Key Performance Indicators (KPIs).

Building the Second Tier of Middle Leaders and Preparing Them for
Senior Positions.

Performance Evaluation Tools and Rewarding Achievements.
Practical Exercise: Designing a Strategic Performance System for a

Hypothetical Executive Team.
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W Day 8: Talent Management and Leadership Succession

O

O

O

Talent Management Strategies and Building Succession Plans.
Assessing Current Leadership Capabilities and Identifying Gaps.
Developing training and mentoring programs for emerging leaders.
Practical exercise: Developing a succession plan for an executive

department leadership, simulating the challenges of change.

*Day Nine: Innovation and Digital Transformation

O

O

Leadership in the Age of Innovation and Digital Transformation.
Tools for innovative thinking and solving complex problems.
Applications of digital transformation to organizational performance.
Practical exercise: Creating strategic solutions for real-world

organizational situations using digital tools.

W Day Ten: Leadership Influence and Personal Development Map

O

O
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Tools for leadership influence and building a strategic network.
Identifying the characteristics of the future executive leader.
Developing a personal development map for participants.

Practical exercise: Simulating a leadership meeting for influence and
strategic decision-making.

Closing session: Reviewing the learning and identifying the next steps.
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Formulating a comprehensive strategic vision and aligning it with national
directions and long-term institutional goals.

Analyzing complex environments and making executive decisions based on
scientific methodologies for risk management and good governance.
Leading institutional transformation and managing change with high
efficiency, while professionally addressing resistance to change.

Designing and managing major strategic initiatives and ensuring their
objectives are achieved within clear timeframes.

Building an integrated strategic performance framework that includes
effective performance indicators and monitoring and accountability
mechanisms.

Developing sustainable leadership succession plans and managing talent to
ensure leadership continuity and institutional excellence.

Applying innovation and digital transformation tools to improve processes
and enhance institutional efficiency.

Exercising professional executive influence and building effective strategic
partnerships with stakeholders.

Preparing a personal leadership development roadmap based on an
objective assessment of strengths and opportunities for improvement.
Translating program outcomes into the work environment through a

practical, measurable, and monitorable implementation plan.
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Target Audience:

+* Senior and executive leadership.

*

Chief Executive Officers and their deputies.

X3

*%

Board members.

X3

*%

Undersecretaries and Directors General.

¢ Leaders nominated for senior executive positions.

Program competencies and qualifications:

v’ Strategic leadership.

v Analytical thinking and decision-making.

v Transformational leadership and leading change.

v Governance and corporate accountability.

v Performance management and organizational excellence.
v Innovation and leadership influence.

v’ Executive communication and building strategic relationships.

Training methods:

o Technology-based learning.
o Simulation in training.

o On-the-job mentoring.

o Trainer-led training.

o Teamwork and roles.

o Films and videos.

o Case studies and workshops.
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(Advanced Executive Leadership Program)
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Financial proposal:

(Advanced Executive Leadership Program)
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Financial proposal:

* Price
v' Only $14,500 USD per participant, including attendance,
certificates, and stationery.
(Breakfast and lunch breaks are also included.)

¥ Venue:
v London

W Number of days / Training Date:
v 10days /(02 - 13/03/2026)

*Timing:
v 9:00 am until 2:00 pm

-y cent;

& ¢ 920015661 | D‘+966 55744 4070 | =] info@hdtc—ksa.com| @www.hdtc—ksa.com
C 19714 220 8780 | [ +97152 9376837 info@hdtc.ae www.hdtc.ae

o o-n CF FS e IPD ~*
g PECB F%‘??” CERTNEXUS .- zia l;'\{ #iih c%mﬁﬁﬁ |gv~;"=d CMI

16



