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) Overview

As an update of 1ISO 21500:2012, ISO 21502:2020 provides guidance to help project
managers and project-based organizations deliver projects successfully.

The standard also provides high-level descriptions of effective project
management practices.

The guidance provided by ISO 21502 can be applied to any organization and all
projects. Moreover, in addition to project managers and executive management,
the standard can be used by project sponsors and boards, auditors, and
organizations that develop national or organizational standards or practices for
project management.

) Objectives:
By the end of this training course, participants will be able to:

p Explain the fundamental concepts, approaches,
and methodologies regarding project management.

P Implement integrated project management practices
based on ISO 21502 when undertaking a project.

P Implement individual project management practices
based on ISO 21502 when undertaking project activities.
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Introduction to ISO 21502 and project management.

Integrated project management practices.
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Management practices for a project.

Management practices for a project (cont.).

] Certification exam.
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} Outcomes and Professional Benefits

By using ISO 21502 guidelines on project management, organizations
and project managers will be able to:

p Transform their ideas into tangible or intangible deliverables.

) Manage and engage stakeholders successfully when developing
and implementing projects.

p Initiate, plan, implement, control, and close projects with specific
objectives, scope, and resources.

P Control changes to projects.
P Manage organizational and societal changes that impact projects.
P Conduct risk assessments regarding the project & manage identified risks.

D Learn from project management activities.

) Target Audience:

The ISO 21502 Lead Project Manager training course is intended for:

» > » >

Project managers  Project sponsors Expert advisers Project team members

Executives, managers, Individuals seeking to Individuals aiming to start
and directors involved in understand project or advance their careers
governance, direction, management thoroughly  in project management

and audits of projects

D Eligibility:
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) Training Important?

D Career Path and Opportunities:
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) Exam Details:

Participants who have attended the training course will receive an attestation of
course completion worth 31 CPD (Continuing Professional Development) credits.

In case of exam failure, the candidate can retake the exam once for free within
12 months following the initial exam date.
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